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Abstract

The external environment for businesses, already tough due to the diversification,
sophistication, and globalization of consumption, has become even tougher with the COVID-19,
the rapid depreciation of the yen, rising prices, and Trump tariffs, which have likely had a
significant impact on Japanese consumers. In such an environment, how should businesses
survive and achieve sustainable development? The ultimate goal of competitive advantage is
gaining consumer preferences. From the consumer's perspective, the author conducted research
focusing on the shopping awareness and shopping behavior of consumers in the target market
to consider the sources of competitive advantage and how companies should respond to ensure
its sustainability.

This study investigated how consumers perceive and shop in their consumer lifestyles
by conducting Web questionnaire survey of Tokyo metropolitan area residents, focusing on
their shopping awareness and shopping behavior of consumers. The study examined potential
selection criteria for five product categories and considered whether "price” can be a source of
Competitive Advantage and what strategies companies should develop to secure and sustain it.

Keywords: Competitive Advantage, price, Customer Satisfaction, shopping awareness, shopping
behavior
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