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Abstract

A profit zone is the perfect state for a firm to attain its profit-earning potential. A profit zone indicates a
state rather than a place, where the revenue from customer satisfaction significantly surpasses the
related costs. Many firms find it difficult to cope with a profit zone's constant state of change. We
introduce the concept of the business triad to analyze business growth and understand the profit zone.
A business triad consists of customer groups, customer needs, and business resources. If firms can
establish their business triads in a profit zone, they greatly increase their chances of achieving their
profit-potential. This thesis explains the relationship between a profit zone and a business triad using

several business cases.
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