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Abstract

Contribution Margin Analysis based on ABC (Activity-based Costing) provides business managers a
useful information on product related decisions such as pricing, product mix, make or buy,drop etc.

The main objective of this article focus to short-term optimal product-mix decision and is to consider
about how ABC contribution margin analysis is applied in this decision.In paticular, by considering the
roles of step—variable costs in product-mix decision, we suggest the advantages of ABC contribution
margin analysis on traditional contribution margin analysis and the problems in regard to unitizing
step-variable costs. There is a certain limitation of this analysis in making the optimal product-mix

decision.
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