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Abstract

Management strategy is formulated to gain competitive advantage from now to the future. Since the
environment surrounding enterprises will change, how to respond to it will be questioned. There are
many analytical methods for formulating management strategies such as five force analysis, value
chain analysis, VRIO analysis, and SWOT analysis. Although they are well-known methods, there are
times when it is impossible to forbid the question how much they contribute to the growth of a
company . In this paper, we first consider existing analytical methods and point out problems common
to them.

Each strategy analysis method seems to provide persuasive conclusion because it is logically
structured. However, the effectiveness of each method is weakened by the fact that the analysis target
is an industry unit and that bias is seen in the analyst's decision making. Although each method details
the current business and market characteristics, the solution to how to do is to stay poor. It can be said
that strategy analysis can clearly show the reasons for superior companies and is insufficient to
proactively produce excellent companies.

In this paper, we propose that consideration of business triad is necessary to overcome the problem of
strategy analysis methods. Business triad is to grasp the strategic behavior of a company from the
perspective of "whom", "what", and "how" making it possible to think about the development of a
company without being held by existing business.

Keyword : Strategic analysis method, Industry analysis, Decision bias, Business triad
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