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Abstract

Keishaseisan (priority production) system is a system of leveraging the increase in production of
coal, linking production from coal to steel, and from steel to all kinds of increase in production. This
policy was already stated in the fiscal policy speech of Finance Minister Tanzan Ishibashi in July
1946, and policy measures for increasing coal production were also taken in practice. However, in
many literatures of Japanese economic history, Ishibashi's planning of coal production increase was
forgotten, and in December 1946, as the word keishaseisan (priority production) system mentioned
by Mr. Hiromi Arisawa at the coal committee, the planning of coal production increase equaled
keishaseisan. And the economic reconstruction measures leveraging the increase of coal production
becomes Arisawa’s achievement. Why was Ishibshi’'s achievements forgotten, and it turned out to
be Arisawa’s achievement?

This paper explains the facts of keishaseisan, its evaluation, and discusses why the increase of
coal production plan started by Ishibashi was reported to the present as only Arisawa’s

achievement.

Keywords : keishaseisan (priority production) system, Tanzan Ishibashi, Hiromi Arisawa,

Takafusa Nakamura, the planning of coal production increase
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